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DAILY TIPS

WELL, THINK AGAIN !
THINK YOU’RE RESILIENT?

Think your crisis drills make you ready? Think again!

Communication is often the first 
function to fail during a crisis.

Integrate communication testing in 
simulations and exercises.

Crisis do not respect silos.

Involve all key functions during 
simulations and exercises. 

             A drill is practice; a crisis is pressure.

Simulate real-world stress, speed, 
and uncertainty to determine if your 
team can perform under pressure.

Planned scenarios do not accurately 
simulate real disruption conditions.

Evaluate real-time coordination 
and response effectiveness 
through surprise drills.

STRESS TESTING CROSS-FUNCTIONAL
READINESS

COMMUNICATION 
UNDER PRESSURE AWARENESS CHALLENGE


