BUSINESS
I|CONTINUITY

(BcawsR'

18 to 22 May

THINK YOU'RE RESILIENT?
WELL, THINK AGAIN !

DAILY TIPS

Think your leadership culture can handle crisis? Think again!

LEADERSHIP & BEYOND HIERARCHICAL
UNDER PRESSURE & & CONTROL MODELS

Leadership is revealed under pressure. During crises, rigid hler.al.'chles can
slow response and decision-making.

Train leaders to communicate clearly ) o
and decisively during disruptive events. @ Empower teams, decentralise decisions,
and trust expertise.

TRANSPARENCY O TESTING GOVERNANCE
BUILDS TRUST UNDER PRESSURE

Board effectiveness depends on
the ability to make timely decisions
under pressure.

Leaders must communicate clearly and

consistently during disruptive events. Conduct annual crisis simulations
with real-time Board decision-making
and escalation management.

Silence breeds uncertainty.
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